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The work at Children’s Aid Society is about transformation.  
Therapeutic and residential work with traumatised children 
and their families require specialised skills, attention to details, 
patience when the work does not go as plan, determination 
married with deep care and compassion. 

The art of origami, then, is an apt symbol for the work that we 
do.  Just as the sculptor transforms an ordinary piece of paper 
into a work of art, many of the same qualities are required for 
us when we work with our residents and clients to heal and 
help them find ways to live with dignity, courage and hope.  
 
Furthermore, this work requires a community to come 
together and the different origami figures throughout this 
report represent the diverse individuals coming together 
on our journey of transforming lives. This is represented by 
the hand on the cover. We have also chosen bright colours to 
represent the vibrancy we hope to exude as an organisation in 
our 120th year: intentional, impactful, creative, and forward-
thinking.
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1880s
With a heritage tracing back to the era of British colonial rule in the late 1880s, 
Children’s Aid Society is among the oldest philanthropic organisations in 
Singapore. The organisation was originally established as St Nicholas Home, 
but was closed in 1900 due to lack of facilities to accommodate residents.

1930
In 1930, the Society rented a 
large colonial bungalow at 29 
Tomlinson Road and named it 
“Melrose Home”.

1902
The Home was re-opened as the Children’s Aid Society in 1902 through the 
efforts of a group of civic-minded men and women from the British Colonial 
Government, major European companies, and religious organisations. These 
included the Society’s first president, Hon. W.R. Collyer (Attorney General 
of the Straits Settlements), Sir Cecil Clementi (Governor of Singapore, 1930 - 
1934) and Sir Thomas Shenton (Governor of Singapore 1934 - 1942).

1960s
In the late 1960s, the high cost of maintaining the old Tomlinson bungalow 
and the need for a bigger boarding house led to the purchase of a property, 
set along a hillock along Clementi Road. Our honorary architects, James 
Ferry & Partners, designed and built a double storey boarding house to 
cater fully to the needs of the residents. On 31st October 1969, the wife of 
our first president, First Lady Puan Noor Aishah, offciated the Foundation 
Stone Laying Ceremony of the new Melrose Home at 503 Clementi Road.

About Children’s Aid Society

1970s
The children and staff moved 
from Tomlinson Road to their 
beautiful new home in April 
1970 and in the following year of 
1971, Mrs Benjamin Sheares, the 
then First Lady, officially opened 
Melrose Home. In 1972, Mr T.S. 
Zain became the first Singaporean 
Chairman of the Children’s Aid 
Society, heralding a new era.
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2018
Melrose Home begun its transformation into a Small-
Group Care residential model that could better address 
the unique developmental needs and interests among 
children and youth groups. Dedicated staff teams 
catered to the needs of Children Boys, Children Girls, 
Youth Boys and Youth Girls, and customised new 
guidance, therapy and care programmes to individual 
groups.

2002
Children’s Aid Society celebrated 100 years of caring for 
children and launched our centenary book, which highlighted 
our dedicated service to the community from 1902 to 2002. 

2019
The year marked many new milestones for 
CAS, including a corporate rebranding exercise, 
service expansion of Melrose Care (Community-
based Counselling & Psychotherapy Centre), and 
announcement of Melrose Village redevelopment 
project.

2020
We started to realise our aspirations of building for 
future generations by Growing From Home to Village. 
Our tired and worn-down Melrose Home at Clementi 
Road is 50 years old and has reached the limit of physical 
repurposing. A rebuild will allow greater efficiencies on 
our new premises to provide more services beyond 

2013
To better meet the changing needs of the community, 
Melrose Home expanded its capacity to welcome more 
youths. The Home’s extended Youth Wing was officially 
opened by Mrs Mary Tan, our then First Lady, on 26 
July 2013. Funded and developed by Ascendas GIVES 
Foundation and its partners, the new wing bolstered our 
capacity to be able to provide care for a total of 30 youths. 
The new wing included study and recreation spaces, as 
well as outdoor facilities to provide a conducive living 
environment.

the residential home. When completed, Melrose Home 
will be transformed into Melrose Village – equipped 
to provide integrated therapeutic care and support 
services to help residents and the most vulnerable in 
the community to rise from life’s adversities with hope, 
courage and dignity.
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Core Values

119 Years On
Children’s Aid Society remains dedicated to 
nurturing successful lives, stable families and a strong 
community. 

The Society aims to provide residential care, 
counselling and other specialised therapies to 
support and empower the most vulnerable in our 
community.  These experiences can include child 
abuse, neglect, family violence, bullying, divorce etc 
or other highly distressing events.  Our services help 
children and their families overcome life challenges 
arising from traumatic experiences by reducing 
distress and improve social and emotional well-being. 

Compassion 
Demonstrate kindness 
and concern towards 
every individual. 
Be sensitive and 
attentive to needs, be 
responsive in a timely 
and appropriate 
manner.

Integrity
Uphold high ethical 
standards and 
demonstrate a high 
level of trust and 
honesty in words 
and action. 

Passion 
Show 
passion and 
commitment 
to the vision, 
mission and 
objectives of 
the Society.

Teamwork
Respect each other’s 
differences. Look 
beyond oneself and 
work in partnership 
with others, building 
trust through 
openness and 
goodwill.

Vision
Successful Lives, 
Stable Families,  
Strong Community.

Mission
To help children and young 
persons in need so that they 
succeed and contribute to 
family and society.

19 Dec 1962

14 Feb 1984

0990/1947 WEL

S62SS0031K

IPC000456 (Accorded till 31 March 2025) 

35 Boon Lay Avenue, Singapore 649962

HSBC Trustee (S) Ltd

The Hongkong & Shanghai Banking Corporation Ltd, 
United Overseas Bank Ltd

RSM Chio Lim LLP

Allen & Gledhill LLP

Drs Bain & Partners,
Chang Clinic 

Dr Chang Tou Liang - Medical Practitioner

Corporate 
Information 

Professionalism 
Act in the best interest 
of beneficiaries. 
Maintain professional 
competence and seek 
self-improvement 
continually.

6

Date of Registration as a Society  

Date of Registration as a Charity 
under Charities Act (Chapter 37)
 
ROS Reference No.

UEN Number 

Institution of a Public Character No.

Registered Address 

Charity Trustees Bankers
 
Bankers

Auditors 

Honorary Legal Advisors

Honorary Doctors

Honorary Advisors



7

C H A I R M A N ’ S  M E S S A G E

For 119 years of sheltering, protecting, and healing 
children, Children’s Aid Society has been through 
tremendously challenging periods.  The first was 
during World War Two when our predecessors 
made the hard decision to move our children 
overseas to protect them.  The most recent is 
this period when Singapore closed its borders 
and rolled out pandemic measures to contain 
the Covid-19 virus.   In so many ways, this event’s 
deep impact on the organisation, our children, the 
families, the community, and our stakeholders have 
been severe.  

For the past two years, Children’s Aid Society was 
buffeted by restrictive operational conditions whilst 
having to ensure the health and safety of our staff, 
children, and clients.  The residents of Melrose Home 
saw their movements very much curtailed. Our 
staff had to not only look after their own families 
but because of split shifts, work longer hours and 
carry a heavier load.  There was a collective anxiety 
surrounding the evolving situation.  In Melrose 
Care, clients from the community found it difficult 
to make time for needed services and our staff 
had to pivot to providing online services which 
significantly limited the needed human contact so 
essential in the healing process.

We also found it difficult to engage our other 
stakeholders meaningfully during this period.  CSR 
events were dramatically reduced and severely 
limited in scope.  We also had serious challenges 
reaching out to corporates and individuals to tell 
them about the good work we were doing and 
the increasing need to fund our operating costs.  
Companies and individuals were also naturally 
cutting back to weather the economic storm.

If there is one thing the pandemic has revealed, it 
is that our world has changed and will continue to 
evolve.  We see ourselves at an important inflection 
point in our efforts to maintain impactful relevance. 
We see this as an opportunity for us to take stock 
of where we are by accepting the permanent and 
significant changes, be aware of the new demands 
and plan for the future. 

Melrose Village then, is a significant example of 

Children’s Aid Society’s vision of how it plans to 
be relevant in our changing world and one that 
has been indelibly marked by the pandemic.  This 
initiative, which started in 2019, met with several 
speed bumps during the last two Covid-ravaged 
years.  We will continue to steadfastly pursue 
our vision for Melrose Village to be a place which 
encapsulates our experiences, taking in best 
practices and translating them into work that will 
continue to help our vulnerable children, young 
adults and their families in our society.  

I would like to thank the Ministry of Social and Family 
Development, particularly the team at Children-
in-Care, for the support they continued to give us 
through the past year.  I am also very encouraged 
and thankful that NCSS has stepped in to financially 
support the work of Melrose Care.  

I would also like take this opportunity to thank 
those who have left Children’s Aid Society, both 
staff and Executive and Sub-Committee members, 
after spending many productive years contributing 
to us.  We also welcome many who have joined us 
to contribute to our journey forward.

Last but not least, I would like to thank our staff and 
my fellow Executive and Sub-Committee members 
for the work they have done.  Their professionalism, 
dedication, perseverance and resilience have 
been key in ensuring that essential services to the 
residents and the community continue despite 
the challenges.  Together, we look forward to 
Singapore’s emergence from the pandemic and to 
charting a fruitful future for Children’s Aid Society.

John Lim
Chairman
Children’s Aid Society 
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E X E C U T I V E  D I R E C T O R ’ S 
M E S S A G E

One would expect we would be used to working 
under pandemic conditions by now.  In many 
ways, our staff at Children’s Aid Society have done 
just that. Through a deep belief in the work that 
they do and the desire to make a difference for 
our residents, children, and their families in the 
community, our staff rolled with the 2nd year of 
operating under this cloud.

That our staff could continue doing meaningful 
and impactful work is attributable to a foundation 
built over the years: people with passion, belief, and 
the desire to make a difference. For this, I’m proud 
of the work done by all the staff, local and foreign, 
who were unwavering in the face of unprecedented 
challenges.

We are also thankful to the team at Children-in-
Care, Ministry of Social and Family Development 
(MSF) for journeying alongside us during another 
year of uncertainty and patiently responding to our 
queries.

Most of all, what the pandemic has revealed is the 
need for CAS to adapt, so we can help meet the 
needs of an evolving society that is being buffeted 
by forces beyond its control. 

It is no secret that the stressors of the circuit 
breaker, the economic impact of the pandemic, 
and working from home have put tremendous 
pressures on families. It is also well-known that 
there has been a corresponding rise in domestic 
conflicts, child neglect, child abuse, and mental 
health issues. With our services being touchpoints, 
our staff have seen first-hand the emotional and 
psychological harm this turmoil has wrought on 
children, young people, and their families.  

Our staff deal with the symptoms of trauma daily, 
which are even more intense in Melrose Home. 
In this regard, passion, belief, and the desire to 
make a difference need to be complemented by 
building our competency and capacity to work 

BUILDING UPON A FOUNDATION with traumatised children, youth and their families. 
To meet this need, CAS has begun a journey of 
carefully incorporating trauma-informed and 
trauma-focused practices. We believe that only 
when we are intentional can there be meaningful 
impact.

As a sign of affirmation of the direction we are 
moving towards, the National Council of Social 
Services (NCSS) has agreed to fund Melrose Care’s 
work in the community. We are grateful for their 
confidence and belief in us.

As we approach our 120th year in Singapore, there 
is much for us to be proud of in the work we have 
done and our place in social services. There is, 
however, more to be done to help us stay relevant 
amidst the evolving social service landscape and 
communities’ changing needs. As we continue to 
build within, we are also looking to build outwards 
through Melrose Village.

Lastly, I am thankful for a supportive Board, a 
committed growing staff force as well as a whole lot 
of heart from our volunteers, donors and corporate 
partners who saw us through many meaningful 
collaborations, exchanges and have encouraged 
us through their generous donations, in-kind and 
financially. Without their support, none of what we 
do would be possible.

Alvin Goh
Executive Director
Children’s Aid Society
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Even as charities have been hit hard by the 
pandemic, we are proud to say that CAS has held 
steady to our mission of providing consistent, 
loving care to young people in need. Despite 
these extraordinarily uncertain times, we remain 
committed to moving forward together in a spirit 
of resilience.

Year In Review Transforming lives with hope, 
courage and dignity 

Adapting to the new normal 

Expansion of Melrose Care

Stronger Together Fundraising Campaign 

2021 Highlights

It’s been a journey of constant adjustments to 
keep up with, but we also have a lot to be thankful 
for, especially the many who came forward to 
support us in these trying times. Thanks to your 
contributions, none of our children have been left 
behind.

With the surges in Covid-19 cases, we focused on 
ensuring residents’ safety while ensuring continuity 
of care. Although mass activities for Melrose Home 
continued to be suspended due to safe management 
measures, we held in-house versions wherever 
possible. Some counselling and therapy sessions for 
Melrose Care were replaced with phone and video calls 
to ensure we could reach our most vulnerable clients.

In anticipation of surging demand for psychotherapy 
and counselling sessions when restrictions eased, 
we converted one of our spaces in Melrose Care into 
additional counselling and Art and Play Therapy rooms. 
This expansion will help us continue working closely 
with schools, social service agencies, and grassroots 
organisations to improve access to our services.

In May 2021, we launched our 
Stronger Together fundraising 
appeal. Thanks to your generosity, 
the campaign raised over $310,000 
over the course of the year. 
 We also received tremendous 
support from partners, which not 
only funded intervention therapies 

for Melrose Home residents but 
allowed us to extend subsidies to 
Melrose Care clients in financial 
need. We are grateful to ST 
Telemedia for donating $100,000 
for the Melrose Care fees waiver 
programme.

9
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Building a Melrose Village

Nations Cup Charity Golf 2021

After housing over 6,000 children and youth over 
the decades, our beloved Melrose Home is due for 
a much-needed upgrade. Despite the challenges 
posed by Covid-19, we remain committed to 
growing Melrose Home into Melrose Village. 
 
Refreshing our physical premises and facilities will 
help us provide more services, increase efficiency, 
and continue supporting residents with quality 
care. We are grateful to partners like Jebsen and 
Jebsen for donating $100,000 of their Job Support 
Scheme payout to our Melrose Village Rebuilding 
project.

We are grateful to Ms Juliana Benelli and her 
partners for organising the Nations Cup Charity 
Golf 2021 tournament, bringing people of diverse 
backgrounds for a fun day of golfing while raising 
funds for the construction of Melrose Village. 
Thanks to their efforts and generosity, the event 
raised over $100,000.

10
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SUCCESSFUL LIVES

STABLE FAMILIES

STRONG COMMUNITY

lives touched through 
our support programmes 
and clinical 
services

284
Over

4,482
hours of trauma-informed 
intervention and learning 
support delivered 

families supported through 
our support programmes 
and clinical services

children and youth-at-risk 
were kept safe in Melrose 
Home

59

OU R  I M PAC T  AT  A  GL A NCE

volunteer hours 
contributed by 
our community 

Over 22

11
children and youths 
were reunited with their 
families under improved 
conditions

2,749
donors and 
supporters volunteers gave 

their time and 
effort to our cause

40

59
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Our Trauma-Informed Care Approach

For the last two years, the Covid-19 pandemic 
has brought much attention to the challenges 
faced by vulnerable individuals and families, 
from mental health to precarious employment 
and family violence. Nonetheless, trauma 
remains difficult to understand, and it is often 
misunderstood. 
 
At CAS, we understand trauma as events or 
circumstances which impair a person’s ability to 
engage in daily activites, with negative effects 
on his or her physical, mental, and emotional 
well-being. Although there is no fixed list of 
factors which can lead to trauma, most of the 
cases we see result from sustained instability in 
the home, including experiencing or witnessing 
violence, abuse, and neglect. 
 
While not everyone who experiences harm 
in childhood will develop a lasting trauma 
response, in many instances, unresolved 
trauma can affect individuals and families for 
generations. It not only causes physical pain 
and emotional turmoil, but can have long-
term medical, mental, social, and practical 
consequences. Even seemingly small or simple 
things, like committing to a schedule, showing 
up to appointments, and making friends can be 
complicated by the effects of trauma.

At CAS, most of the young people we support 
have had traumatic childhood experiences. 
 

Understanding Trauma 100% of our residents at Melrose Home, and 
around 80% of our clients at Melrose Care, 
present with some form of trauma symptoms 
due to abuse, neglect or other types of life 
events.
 
Often, these challenges – and the toxic stress 
they cause – will not have been adequately 
addressed. As such, many of our clients 
experience issues like poor impulse control, 
lower educational attainment, emotional 
dysregulation, difficulties with concentration, 
disruptive or destructive conduct, and poor 
sleep habits. Rather than asking “What is wrong 
with this person,” we ask, “What has happened 
to this person?” We understand these 
behaviours as trauma responses which arose 
as coping mechanisms in the face of sustained 
adversity.
 
These realities cannot be ignored. At CAS, we 
see their effects not only in the counselling 
room, but in our clients’ families, schools, 
workplaces, and community and society at 
large. 
 
As a social service organisation, we have a 
professional responsibility to respond to the 
lived experiences of the people we serve.
 
We acknowledge that most, if not all, our clients 
carry unresolved trauma that requires special 
care, compassion, and patience before healing 
can begin. To this end, we are intentionally 
adopting a trauma-informed approach at all 
levels of our work, underpinned by research 
and our team’s professional experience.

12
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Our Core Principles
1. Physical and emotional safety
Everyone we work with should experience a sense 
of physical safety and calm in our spaces. They 
should be warm and inviting, and first contact 
respectful and engaging. We also recognise clients’ 
inherent dignity and make great efforts to ensure 
that we treat each person in a caring and respectful 
manner, mindful of individual differences and 
cultural and ethnic diversity.

3. Choice
Clients should have choice and control over the 
services they receive. Small choices are built into 
programmes and interventions, including giving 
clients a say over the place and time of contact, 
and even language used, to respect their sense of 
agency. 

5. Empowerment
As we develop and deliver programmes for clients, 
we must recognise that they are striving for ways 
to improve their lives and participate as valued 
members of society. Our work is thus to help 
them develop new skills or enhance existing ones. 
Whatever the challenges of their past, we want 
them to feel safe, to heal, and eventually, to thrive.

2. Trustworthiness
Our clients are entitled to information about their 
lives and their care: what is being done, by whom, 
when, and why it is being done. Explanations should 
be forthcoming, rationales as clear as possible, and 
where possible, clients given information about 
what to expect. 
 
We keep boundaries respectful and professional. 
This applies to everything from managing personal 
information to physical touch and contact outside 
of professional appointments.

4. Collaboration
Our clients are partners and co-creators in their 
care, not passive recipients of our help. Our services 
emphasise a collaborative spirit where clients’ 
voices are heard, and power does not rest solely 
with our staff or social workers but is shared by all 
parties involved.

We believe that helping our young clients 
resolve past trauma is key to not just their 
healing, but their long-term growth even 
after they leave our care. By breaking 
the intergenerational transmission of 
trauma, our work is part of a chain that 
supports their future contributions to 
their families, workplaces, and society. 

13
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Melrose 
Home

Melrose Home is a residential facility for vulnerable 
children and youth. We support residents who are 
coping with adverse family circumstances, family 
violence, child neglect, or child protection issues.
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Our Residents
Our residents are typically aged 6 – 21 and are 
placed in Melrose Home primarily because of their 
care and protection needs. They can be referred 
to us by the Youth Court, the Ministry of Social 
and Family Development (MSF), or by community 
agencies or their families. 

At Melrose Home, we strive to create a safe and 
nurturing environment for all under our care. 
Residents are encouraged to take part in managing 
the space to give them a say in shaping their 
circumstances. 

We serve an average of 50 residents at any  
one time. 

Our Impact

59

59
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Our Services and Programmes
Our trauma-informed and child-centric services 
and programmes aim to:

residents in total were cared for in 2021

residents were reintegrated with their families

new residents joined us

families were engaged through our services

Build resources and resilience – Our services 
and programmes aim to enhance our residents’ 
fundamental skills related to the executive 
function of their brains: for example, increase 
proficiency in adaptable thinking, planning, self-
monitoring, self-control, working memory, time 
management, and organisation.

Build relationships among the residents, the 
Melrose Home community and between the 
residents and their families - Our services 
and programmes aim to increase residents’ 
empathy for one another and increase relational 
connectedness with peers, staff and families.

Strengthening residents’ understanding 
and trust in safe adults and communities  – 
The Home aims to set clear and reasonable 
expectations on how residents and staff interact 
in and outside of Melrose Home. We aim to 
strengthen the residents’ understanding of the 
motivations behind these expectations and the 
behaviour management strategies applied in the 
Home. We review these expectations regularly 
and seek the residents’ opinions during the 
reviews. 

Apartment-styled accommodation: Under our 
two wings (Children and Youth), residents live 
together in groups of 8 —12, each looked after 
by a dedicated team of guidance officers and 
social workers. 

Over 50% are long stayers who remain with us 
for 3 or more years

15
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Melrose Home provides the following Services and Programmes:

1. Round the Clock Caregiving and Supervision

Our Guidance Officers and Guidance 
Associates provide round-the-clock caregiving 
and supervision to the residents under our care. 
We ensure that their nutritional, academic, social 
and emotional needs are met during their stay in 
our Home. The Guidance Officers receive training 
in our care approach and are trained to use 
trauma-informed strategies in their interactions 
with the residents. 
 They nurture and mentor the residents, providing 
emotional support when they are living in the 
Home. They adopt trauma-informed behaviour 
management strategies when residents respond 
in ways where they put themselves and others 
at risk of harm. The staff spend a lot of effort 
focused on communicating with the residents the 
motivations behind the behaviour management 
strategies. This facilitates clarity among the 
residents and supports the building of trust in the 
safe adults in Melrose Home.
 
2. Casework & Counselling 

Our Case Workers are professionals who have 
received training in psychology or social work. 
They provide casework and counselling to the 
residents in our Home. Casework and counselling 
is a process where professionals, trained in human 
development and services, assess the presenting 
issues that the residents face and develop care 
plans to mitigate the identified issues. This 
involves mobilising the capacities in the residents 
and the resources in the community to improve 

the functioning of the residents.

As part of our casework process, the Case Workers 
also conduct trauma screening and assessment for 
every resident. This process allows the Home to 
understand the resident’s trauma history, his/her 
symptoms and help the professional team develop 
relevant care plans to improve the residents’ social 
and emotional functioning. 
 
The staff are intentional in developing care plans 
that would support the reunification of residents 
with their families. This includes addressing the 
child safety concerns with the identified adults in the 
residents’ lives and developing a safety network of 
informal and formal support systems.  In situations 
where family reunification is not possible, the case 
workers develop care plans that would help support 
the residents’ transition to independent living in the 
community.
 
3. Resident-Centric Programmes and Support 
Activities

In Melrose Home, we provide individual academic 
support, weekly social activities and topical 
workshops for our residents. Many of our residents 
also receive play therapy, art therapy or trauma-
informed cognitive behavioural therapy from 
our therapists in our sister agency Melrose Care. 
These programmes and activities aim to support 
our residents’ intellectual, emotional, and social 
development. We pay special attention to activities 
that build their capacities for fundamental skills (such 
as adaptable thinking, planning, self-monitoring, 
self-control, working memory, time management, 
and organisation) and relational connectedness.

Children and Youth Wing Highlights
The second year of the pandemic continued to 
be a trying time for Melrose Home. Ongoing safe 
management measures and public health rules 
limited our ability to engage residents and their 
families, and we had to suspend some programmes 
and services. 
 
To keep the boredom and disruption at bay, we 
responded by bringing the fun in-house. Our team 

worked hard to make the most of what we have, 
organising a range of entertaining and enriching 
activities within Melrose Home itself.
 
We are immensely proud of our residents and 
staff for their flexibility, resilience, and creativity. As 
Covid-19 becomes endemic, we look forward to 
gradually resuming our full services!

16
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Children’s Wing Highlights

Children Girl Highlights:  
Art Play 

Children Boys Highlights:  
Solar Fan workshop

Art Play is a simple activity which encourages 
participants to unleash their creative juices. Besides 
being therapeutic, it encourages our residents 
to develop values like compassion, care, and 
selflessness – all of which support their long-term 
emotional growth.

We held a range of alternative activities to keep 
our boys engaged indoors, including a solar fan 
construction workshop. Our team was incredibly 
heartened to see how involved and patient they 
were, even when some of their creations ran into 
hiccups!

17
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In mid-October, our Youth Wing girls spent five 
days repainting their dorms. They took complete 
ownership of the project, from choosing the galaxy 
theme to researching design ideas on Pinterest and 
blending the paint colours, with some supervision 
from staff. 

Our girls expressed a great sense of 
accomplishment upon completing the project, 
and how it gave them a greater sense of control 
and belonging. We couldn’t be prouder of their 
zeal, leadership, planning skills, and teamwork.

Youth Wing Highlights  
— Youth Girls’ Highlights

Dorm painting

Black-Out Poetry
Our girls got a further chance to express 
themselves with a Black-Out Poetry workshop. 
They constructed poems by striking out text 
from newspaper articles, 
using the remaining words 
to form poems. 

They were also encouraged 
to supplement their poems 
with designs and drawings 
before presenting them 
in groups. In addition to 
building their confidence, it 
was a great bonding activity 
– especially because the 
theme for the poems was 
‘positive affirmations’ about 
each other!

18
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Our youth boys had no shortage of activities to 
keep them entertained indoors! Our team worked 
hard to come up with activities such as canvas 
painting, making tie-dyed T-shirts, and an Amazing 
Race, as well as evening runs and barbeques.

Youth Boys’ Highlights
Having fun at home together

Youth Highlights: Exploration into 
Young Adulthood Programme 

The tertiary unit launched the ‘Exploration into Young Adulthood’ 
programme’, a 10-module course designed to equip our youths with 
the emotional intelligence and self-awareness to navigate young 
adulthood. They got to know their strengths and areas for personal 
growth through the Myers-Briggs Type Indicator (MBTI) and Tetra 
Map model, as well as financial literacy modules to help them better 
understand their saving and spending habits.

Going for 
an evening 
run at the 
Melrose Home 
basketball court.

Youth Boys’ 
personalised 

tie-dyed t-shirts

Activities  
such as an in-house 
BBQ experience and 
exercising sought 
to promote social 
interactions. 

Youth  
boys deciphering clues on 
JotForm to find out their next clue 
during the Amazing Race activity. 
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“2021 was an immensely challenging year for all 
of us at Melrose Home! It was all hands-on deck, 
but our team spared no effort in helping residents 
enjoy regular quality time with their families. 

Visits had to be limited in duration and masks had 
to be worn at all times, which meant that families 
were unable to bond over the simple joys of sharing 
food. We’re so grateful to our residents’ families for 
cooperating fully with the measures and making 
the effort to visit as much as possible. Some even 
prepared home-cooked fare for their children to 
enjoy after the visit ended.

Journeying With Families In Need
Reflections from one of our social workers

At the height of the pandemic, Melrose Home had to 
pause our visitation and home leave arrangements.  
During this period, contact was limited to phone 
or Zoom calls. We went the extra mile to check in 
with residents’ families too, but it was always a joy 
to see our young people’s faces light up during 
video calls. It’s evident how much they treasured 
their time with their families. That was a silver lining 
amidst all the inconvenience and frustration – we 
got to see first-hand how the pandemic helped 
strengthen family bonds.”
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Melrose 
Care

The number of children who require mental 
health services has been rising. In spite of this, 
specialised services that support children’s 
mental health needs, such as counselling 
and specific therapies, are often not readily 
available or accessible to many.

At CAS, we strive to play a bigger role in 
providing such support and services for 
children and youths in the community. 
Melrose Care, our counselling centre, was 
set up to cater to these needs, and offers 
counselling and specialised therapies.
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Our Programmes
Children & Youths 

Family & Parenting Support

Melrose Care offers counselling, art therapy, play 
therapy and trauma-focused cognitive behavioural 
therapy for individuals and groups. Through the 
provision of a safe and supportive therapeutic 
environment, participants can explore and express 
emotions and thoughts that are difficult to verbalise. 
Through the above therapeutic process, emotional 
regulation, prosocial skills and problem-solving 
skills can be developed and self-esteem and self-
awareness enhanced. 

Support programmes such as Parenting Groups 
and Family Education Talks/Workshops are 
implemented to provide psychoeducation and 
emotional support to families encountering 
challenges as they provide care for their children. 

— Counselling (Individual/Family)

— Art Therapy (Individual/Group)

— Play Therapy (Individual/Group)

— Trauma-Focused Cognitive Behavioural Therapy

— Parenting Groupwork 

— Family-Life Education Talks 

— Parent-Skills Lab Workshops

Hear from our client
Mdm Zhou, client of Melrose Care:

“I would like to take a moment to give my thanks 
for the precious time and effort that your team 
spent on my kids and I for the past year. Special 
thanks to Charlene, Tsui Ling, Soo Yuin and 
Jeanette, the wonderful people who have provided 
us with continuous professional support. I am 
extremely grateful they have taken the time to hear, 
accompany and support us. Their help brought a 
certain calmness to my life.

As a client I really appreciate your care and concern. 
Thank you for your encouragement when I am 
down. Thank you for being there to face my difficult 
situations together. Words simply cannot express my 
gratitude. Thank you for your professionalism and 
continued support. I really appreciate everything.”

22
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Family & Parenting Support

Total New Cases: 83
Total New Users: 107

Via SSA
Self

Education
Heathcare
SSAs

New Cases by Referral Sources in 2021 
(year ending Dec 2021)Our Impact

In 2021, Melrose Care took in 83 new cases, 
which translated to 107 direct service users.
 
46% of our referrals came directly from social 
service agencies. 37%  – up from 29% in 2020 
– were self-referrals, which we mostly received 
through phone calls.

Total Sessions: 3758Sessions conducted since July 2019

Footnote: Fluctuations across months are significantly affected by Covid measures and infection rates in the community.
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38.4%

6.79%

5.6%

3.4%

31.7%



24

Our work would not be possible without our volunteers, donors, 
and partners, who work hand-in-hand with our staff to make up 
our cohesive Melrose Community.

Melrose 
Community
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Alvin Goh, 
Executive Director

COMMUNITY PARTNERSHIP

Our Community 
of Change Makers

Farahin Md Aris 
Volunteer Management,  
Community Partnership

“It has been a fulfilling and eye-opening experience 
working at CAS. I am thankful to have been exposed 
to so many different challenges while working 
here. As Covid-19 measures are still in place, I am 
grateful for the immense support of our donors and 
volunteers, who are always willing to help us in one 
way or another to lighten the children’s moods.”

MANAGEMENT TEAM
Our Management Team is responsible for 
CAS’ overall operations. They work closely 
with our staff members to achieve our vision 
of nurturing successful lives, stable families, 
and a strong community.

Agnes Lim 
Manager, 

Residential Care, 
Melrose Home 

Cindy Ng
Director and Principal 

Social Worker,
Melrose Home 

Zack Kok,
Manager, 

Human Resource 
and Administration 

Alice Wong,
Manager, 

Community Partnership

25
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“Working at CAS has given me a new perspective 
on how our work contributes to society. Some 
of our staff came from working in a commercial 
setting to this industry, and it’s really been 
eye-opening for us. Although the work can be 
tough, it’s meaningful that every one of us is 
striving to ensure the well-being of our kids.”

Zack Kok, HR and Admin Manager 

HR AND ADMIN

“It’s been a meaningful and worthwhile experience 
serving with CAS for five years. I’ve grown personally 
and professionally together with the organisation, 
the residents, and my clients. The initial two years 
providing art therapy services for residents in 
Melrose Home are particularly memorable. I 
remember spending every Sunday making art 
with the teen girls and some children. Art therapy 
became a solace and a platform to express what we 
could not articulate in words. When I joined CAS 
full-time to help set up Melrose Care, designing and 
creating this purpose-built centre under a very tight 
budget was arduous, but we made it thanks to our 
experienced and dedicated team.”

Jeanette Chan, Art Therapist, Melrose Care

Melrose 
Care

26
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“I am thankful for the generous support 
I’ve received on my journey of personal 
and professional development with CAS. 
Over my 6 years here, I was encouraged to 
further my studies, successfully completed 
my Graduate Diploma in Social Work, and 
transitioned from Community Partnerships 
to the role of Social Worker in Melrose Home. 
It has been a truly fulfilling and enriching 
experience. I appreciate the opportunity to 
work closely with the children, youth, and 
families we serve every day.”

Lim Wan Yin, Social Worker 

Melrose Home 
SOCIAL CARE
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“Working with children has been a passion of mine for many years. 
Melrose Home has given me the means to pursue that passion and 
much more. There is never a dull day – that’s what I love most about my 
job. Being with the residents, nurturing them and watching how our 
support helps them grow are some of the things I find very rewarding. 

I also love that CAS challenges me to think of new ways to approach 
situations, as every resident has different needs. As Guidance Officers, 
we are constantly seeking new heights to improve the lives of our kids.”

Samuel Tay,  
Unit Leader of 
Children Boys

Residential Care  
– Children’s Wing
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“I am blessed to be part of Melrose Home. Working with the residents has 
been great as each day presents a new challenge that both stimulates me 
and encourages me to be more patient. It has also helped me cultivate the 
essential skills I need to become a good caregiver and a better person. 

Residential Care  
– Youth Wing

Even though it can be frustrating at times, getting to plan activities that cater to the residents’ development 
and interests is rewarding and more than makes up for it. It gives me a huge sense of pride whenever I see 
them accomplish something new. I believe our Melrose Home residents hold on to the life skills they develop 
during their time with us, and that these will equip them to rise above future challenges.”

Joan Laureaga, 
Guidance Officer
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Support Team
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T E A M  H I G H L I G H T S  O F  2 0 21
It’s important to us that our team at CAS feels well-
supported. Working in social care can be taxing, and 
we believe that our team needs to be well taken care 
of before they can look after others.

While our staff find their work meaningful, it can also 
take a toll on their mental health, including the risk of 
developing secondary traumatic stress from hearing 
about clients’ experiences of abuse or neglect.

We are grateful to Mrs Cindy Ng, Director of Melrose 
Home, for adapting the Safer Caring training course 
(designed by Kate Cairns and Eileen Fursland) to equip 
the staff at Melrose Home with valuable knowledge, 
such as recognising secondary traumatic stress in 
themselves and their colleagues and getting the right 
support when necessary. The team was also taught 
how to assess the risk of harm in residents during 
critical incidents, so that they are able to respond 
adequately and quickly to the needs of the residents 
when there are safety concerns.

Safer Caring Training

Our HR department has been hard at work behind 
the scenes to secure new collaborations and staff 
benefits across sectors like F&B, entertainment, and 
wellness, including a new partnership with Fitness 
First. We want our staff to get proper rest and leisure 
time outside work – and we’re glad our team has been 
taking these up, with increased participation rates!

Life beyond work

As the Director of Melrose Home, Cindy’s role 
involves much more than just overseeing the 
operations and looking after the residents’ well-
being. She also helps implement best practices to 
ensure that the work in Melrose Home incorporates 
sound professional thinking and child-centric. 

One of her priorities has been driving the 
implementation of trauma-informed care practices 
in Melrose Home. Since joining us in May 2021, Cindy 
has reworked the strategic directions and enhanced 
the structure and processes in Melrose Home. She 
had also adapted the Safer Caring training course 
(designed by Kate Cairns and Eileen Fursland) to 
support the work of the Guidance Officers and the 
Case Workers. 

“I really enjoy seeing people who are passionate 
and want to improve the lives of vulnerable children 
and youth. This keeps me motivated and inspires 
me to do more for the staff.”

On tough days, Cindy reminds herself that with 
time, change can happen for the residents. The 
changes have to start in Melrose Home, as the 
Home develop a culture and environment that is 
safe, empowering and collaborative for both the 
residents and the staff. 

“Relationships are the vehicles of change. It is 
through these relationships that we show our 

Staff Feature: 

Cindy Ng, 
Director of Melrose Home

residents that we recognise their inherent dignity. It 
is through these relationships where we make great 
efforts to ensure that they are treated in a caring 
and respectful manner, where we are mindful of 
their individual differences and cultural and ethnic 
diversity. When they experience such relationships 
in our Home, our residents will be more able to rise 
above their adverse circumstances,” she added. 

One of her most heartfelt moments since joining us 
was witnessing an 18-year-old resident’s discharge 
from Melrose Home.

 “I saw fear in her eyes, but there was also hope. As 
she was walking out of Melrose Home for the very 
last time, she was holding on to her farewell card 
and waving goodbye to everyone. The Guidance 
Officers and Case Workers were constantly 
reminding her to take care of herself and not to 
forget all that she has learnt about herself and her 
world in the Home. It was clear to me that she had 
truly cherished her time with us, and I hope she will 
be able to apply what she learnt here in her new 
environment.”

31
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Our Heartfelt Thanks
We are truly grateful to our Melrose Community for 
the kindness and support extended to us in these 
challenging times. Thank you for standing with us to 
transform lives with hope, courage, and dignity.

Growing our network of partners and 
collaborators is essential to our Melrose 
Community. Members of any of these platforms 
can redeem their reward points and gift them 
to CAS:

●    United Overseas Bank (UOB): UOB    
       Cardmembers can now make donations  
       to us with their UOB UNI$ reward points.
●    WOGI
●    Great Eastern 
●    UpCare

Rallying our partners

We have also received a year-long 
commitment from UpMart, who have 
generously donated proceeds from the 
sales of their house plants to support our 
Melrose Village rebuilding project. Their 
support will fund upgrades to residential 
care and facilities for future residents. 
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When Mr Lai Han Seng was first approached to 
hold a one-off Taekwondo lesson with CAS in 2014, 
he said yes without hesitation. 8 years later, he’s 
still with us as our regular volunteer Taekwondo 
instructor.

Under the watchful guidance of Mr Lai and his team 
of volunteer coaches, hundreds of our residents 
have benefited from Taekwondo training over the 
years. In addition to holding weekly sessions at 
Melrose Home, Mr Lai has also gone the extra mile to 
hold special holiday workshops with the Singapore 
Taekwondo Federation, which allows residents to 
access proper training facilities and equipment. 

As one of the most powerful and well-known martial 
arts, Taekwondo helps improve balance, flexibility, 
coordination, and endurance. Mr Lai believes that 
beyond the physical benefits, practising martial arts 
can also help residents develop discipline and build 
much-needed confidence. 

“I strongly believe that learning Taekwondo will 
help their mental resilience and the courage they 

Volunteer Feature: 
Mr Lai Han Seng, Melrose 
Home Taekwondo Instructor

need to improve their lives. I heard many residents 
had extremely adverse childhoods, and I believe 
practising martial arts will be able to help them get 
back up in their lives,” says Mr Lai, who runs the JH 
Kim Taekwondo Institute.

In December 2021, Mr Lai received the SkillsFuture 
Fellowships award, the country’s highest accolade, 
for his dedication to lifelong learning. He was 
among 18 Singaporeans honoured as masters of 
skills and mentors of future talent. 

“I have always been someone who believes in 
lifelong learning. However, it is not just about 
studying. I am genuinely interested in gaining 
knowledge that would help me as a Taekwondo 
instructor to deliver my lessons better.”
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Two teams of student advocates from Temasek 
Junior College and Hai Sing Catholic School 
raised over $20,000 for our Stronger Together 
campaign under the YMCA Youth for Causes 
programme. Their dedication and commitment 
to championing our cause were truly inspiring. 
We’re so grateful for all their hard work!

Youth for Causes 
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After the challenges of 2021, we were glad 
to wrap up the year by spending it with our 
Melrose Community! We are thankful to 
everyone who brought cheer to our residents 
and staff throughout the festive season:

Our corporate partner, PontiacLand, held 
a virtual Bouncing Clay workshop for the 
Children’s Wing and a virtual escape room for 
the Youth Wing residents of Melrose Home. 
They also made residents’ Christmas wishes 
come true by gifting items on their wish lists, 
including new pairs of shoes, bags, and IT 
gadgets. 

We are grateful to BNY Mellon for their 
generous donation of 3 brand-new dryers and 
3 washing machines to Melrose Home.

Our thanks to the STPI Gallery for hosting a 
printmaking workshop for our Melrose Home 
residents over the December school holidays.

Sharing the Festive Spirit
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We received tremendous support during 
Giving Week over November and December 
from both partners and individuals. We had 
the opportunity to be a part of the Endowus 
Giving Machine Programme, where members 
of the public could donate to CAS and 14 other 
charities by purchasing a gift donation from 
vending machines at malls and MRT stations. 

We would like to acknowledge Camden 
Medical for championing our cause during the 
Giving Week. The funds raised will go towards 
purchasing essential items such as school bags 
for residents and standing fans for our dorms 
and providing a year’s worth of Art Therapy 
Sessions with Melrose Care, amongst other 
needs.

In support of our Melrose Village Rebuilding 
Fund, The Scent Apothecary created The 
Melrose, an exclusive and specifically curated 
candle blend. The delightfully nostalgic soy 
candle features warming premium notes of 
English Rose and Vanilla, and is reminiscent of 
the popular local drink, bandung.

Giving Week The Scent Apothecary X CAS 
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ISOS (International SOS) have been walking hand-
in-hand with us since 2016 by raising funds and 
volunteering. Here’s what one of their staff had to 
say about working with us:

Q: How did you come to be 
involved with supporting CAS? 

A: Our engagement with CAS started sometime in 2016 as an 
initiative to celebrate various festivities with the residents of Melrose 
Home, providing a family-like environment. Over the last 3 years, 
activities have evolved to support the kids and provide them with 
experiences that expand their knowledge and cultural empathy.

Q: What has partnering CAS been 
like for you and your team? What 
was your biggest take-away from 
this partnership?

A: The growth of the partnership over the years is a testament to 
the experience we have enjoyed with CAS. Seeing the impact on 
residents’ lives, supported by the dedicated staff at Melrose Home, 
has allowed volunteers to grow as individuals and foster empathy.

Q: What are some memorable 
moments from your years with us?

A: With activities largely being on a volunteer basis, ISOS staff 
usually rotate between events. Going to an event after more than 
a year and seeing the residents remember you and the details of 
your previous meeting left a lasting impression on me and my 
colleagues.

Q: As a corporate champion for 
vulnerable children and youth, 
would you like to share a word 
or two to inspire like-minded 
corporations? 

A: It is great to see so many companies becoming part of the 
community. While donations in these times are imperative for the 
sustainability and development of CAS and Melrose Home, we 
must work together to provide the kids with best learning and 
growth opportunities that create memorable experiences for 
them. 

Q: CAS will be celebrating our 
120th anniversary in 2022. Do you 
have any words of encouragement 
for our beneficiaries and our team?

A: We believe the efforts to make a difference for the younger 
residents of Melrose Home have a profound impact on their growth 
and mindset. It helps build a more stable, fulfilling, and empathetic 
future for not only them, but society as whole, and we should strive 
to support them the best way we can.

Partner Feature: ISOS

35



36

We wish to extend our deepest gratitude to 
our well-wishers, donors, and volunteers. 

Your generous support, whether donations, 
donations-in-kind, or volunteering your time and 
effort with us, helps us change lives for the better. 

Thank you for making our work possible.

*Due to our obligations under Personal Data 
Protection Act (PDPA) 2021, we are unable to list 

individual donors’ details.

D O N O R  ACK N OW L ED GE M E N T  

$2,000 - $4,999
Christ Methodist Church
Jaberson Technology Pte Ltd
Lee Kim Tah Foundation
Nanyang Hakka Federation
RSM Chio Lim LLP
ST Engineering Defence Aviation Services Pte 
Ltd
Tanglin Trust School Ltd
The Feel Good Factor By Rieko
Trixie Marketing
Yangzheng Foundation 
 

          $1,000 - $1999
Expats Furniture Rental Pte Ltd
FM Insurance Co Singapore
House of Gems Pte Ltd
LLD Sports Development & Management
Oilfield Services & Supplies Pte Ltd
Pharmed Import & Export Pte Ltd
Singapore Canoe Federation
Singapore Press Holdings Foundation Ltd
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Corporate 
Governance 
& Leadership   
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The Executive Committee (EXCO) is responsible 
for setting policies and overseeing key operational 
and financial aspects of Children’s Aid Society. The 
EXCO strives to ensure that all EXCO members, as 
a group, have core competencies in areas such as 
law, finance, strategic planning, human resource, 
and management which incorporates a degree of 
diversity. All EXCO members, except the Executive 
Director, are independent. 

Independence refers to not having any family, 
employment, business, or other relationship with 
CAS, any related companies, or their officers that 
could interfere or be reasonably perceived to 
interfere, with the exercise of the EXCO member’s 
independent judgment made in the best interests 
of CAS.  

Executive Committee 

Disclosure of EXCO meetings and 
attendance in annual report: FY2021

All EXCO members are members of a Sub-
Committee. The EXCO members are elected and 
will serve for a period of two years. All members are 
not paid any remuneration or director’s fees. There 
is a maximum term limit of four consecutive years 
for the Treasurer position. 

The EXCO meets at least once every two months 
with a quorum of a simple majority. No staff 
member sits on the Board.  They regularly review the 
Company’s controls, processes, key programmes 
and events through reports and information 
provided by its respective Sub-Committees and 
the Management.  

Altogether there were six EXCO meetings 
held in FY2021.  The dates were as follow: 

26 February 2021  /  28 April 2021
30 June 2021   /  25 August 2021
27 October 2021  /  29 December 2021

Name 

Jarrod C Y Ong (Jan-Aug 2021)
John Lim (Aug 2021 onwards)
 
Stephen Yeap 

Josephine Koh 

John Lim (Jan-Aug 2021)
Nick Lai Yew Len (Aug 2021 onwards)

Johnny Quah 

Dawn Ng
 
John Lim 

Lai Su Yim 

Nick Lai Yew Len (Aug 2021 onwards)

Genevieve McCully-Tan

Henry Yeo  (Jan-Aug 2021)

Attendance FY 2021 

 
3/3
3/3

5/6

6/6

3/3
3/3

6/6

5/6 
 

6/6

6/6

3/3

6/6

3/3

Position 

Chairman 

Vice Chairman  

Honorary Secretary  

Chairman  
Treasurer  

Chairman, Audit Sub-Committee  

Chairman, Children & Programmes Sub-Committee  
 
Chairman, Melrose Care 

Chairman, Staff & Administration Sub-Committee  

Chairman, Finance Sub-Committee 

Chairman, Fundraising Sub-Committee  

Members
38

Total number of EXCO 
meetings (including AGM): 6
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Sub-Committees 

Audit 

Children & Programmes

Finance 

Fundraising 

Staff & Administration

Melrose Care

Nominations

 Members

Johnny Quah (Chairman) 
Stephen Yeap 
Chun Kwong Chee 
Yarman J. Vachha 
Lim Koon Chai 

Dawn Ng (Chairman)
Elaine Lim  
Nelly Kwa 
Peggy Ann Desker 
Sivakami D/O Chinniah - May 2021 onwards

John Lim (Chairman) - Jan to Aug 2021
Nick Lai (Member) - Jan-Aug 2021, (Chairman) - Aug 2021 onwards
David Chia Tian Bin 
Bernard Yu

Genevieve McCully-Tan (Chairman)
Josephine Koh 
Crystal Eileen Seah 
Faye Ong 
Lynette Ang 
Pang Yee Ean 

Lai Su Yim (Chairman) 
Peggy Desker  
Stephen Yeap  
Mohd Norhelmy Bin Ja’afar - Mar 2021 onwards
Low Sha-Ron - Mar 2021 onwards

John Lim (Chairperson)
Dr Tan Ee Ching Christine 
Peggy Ann Desker 
Ng Siau Hwei 
Dr Mardiana Bte Abu Bakar  

Stephen Yeap (Chairman) 
Jarrod C Y Ong - Jan to Aug 2021
John Lim - Jun 2021 onwards
Josephine Koh - Sept 2021 onwards

S U B  C O M M I T T E E S  2 0 2 1
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to raise serious concerns and offer reassurance that 
they will be protected from reprisals or victimisation 
for whistle blowing in good faith. It also serves to 
deter malpractice and promote the best practice of 
corporate governance at the workplace. The Audit 
Sub-Committee is responsible for the maintenance 
and operation of this policy. 

Succession Planning Policy  
Succession planning is an on-going consideration of 
the EXCO. When an existing EXCO member chooses 
to retire or the need for a new EXCO member arises, 
the EXCO reviews the range of expertise, skills and 
attributes of the EXCO and the composition of the 
EXCO. 

Once a suitable candidate has been identified, he/
she will be co-opted as a sub-committee member 
for exposure to the work of the Home. After a 
period of observation of at least 6 months, the 
sub-committee member who demonstrates core 
competencies, skills, experience and commitment 
may be appointed as an EXCO member. 

Children’s Aid Society is committed to a high 
standard of compliance with accounting, 
financial reporting, internal controls, corporate 
governance and auditing requirements and 
any legislation relating thereto. In line with 
this commitment, the following policies are in 
place: 

Conflict of Interest Policy 
All members of the EXCO, Sub-committees and 
staff of Children’s Aid Society are required to 
read and understand the Conflict-of-Interest 
Policy in place and provide full disclosure 
annually of interests, relationships and holdings 
that could potentially result in a conflict of 
interest. The members and staff have fully 
complied with the Conflict-of-Interest Policy.  
 

Whistle-blowing Policy  
Our Whistle-blowing Policy is intended to provide 
an avenue for employees and other stakeholders

C O R P O R A T E  I N F O R M A T I O N  &  G O V E R N A N C E

CAS has committees with documented terms of reference. The Sub-
Committees provide oversight in the following areas – Audit and Risk 
management, Finance, Children and Youth Programme of Melrose 
Home,  Melrose Care, Fundraising, Staff  and Administration, Nominations.  
The committees report to the EXCO regularly and work closely with the 
Executive Director to look after the well-being, interest, and support of 
our beneficiaries and staff members. All the Sub-Committee members 
are volunteers from different professions and backgrounds and provide 
their services pro bono. 

Sub-Committees
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Join Us In Transforming Lives 

#CHAMPION120 Campaign
As part of our anniversary celebration in 2022, 
our #Champion120 fundraising campaign aims 
to encourage companies and/or individuals to 
gift monthly or annual pledges to CAS. 

We aim to achieve a net contribution of $1.2M 
in 2022. All proceeds will go towards funding 
our Melrose Village Rebuilding project.

Champion our cause through your annual 
contribution of $12,000 as a corporate or as an 
individual charity ambassador through your 
annual contribution of $1200. We aim to recruit 
50 corporates and 500 charity ambassadors in 
this campaign!

Cheque should be made out to  
Children’s Aid Society and mail to: 
Children’s Aid Society
Blk 556, Woodlands Drive 53 #01-59
Singapore 730556
Attention: Community Partnership
Email: ask@childrensaidsociety.org.sg 

Alternatively, please scan the  
Paynow QR Code to donate. 

Please enter your NRIC/FIN/UEN No. as the Reference number 
should you require a tax-deduction receipt. A minimum 
donation of $10 applies to qualify for tax-deduction.

41

Be part of our mission to transform lives! Champion this meaningful 
cause alongside us and create impact for the vulnerable children and 
youth in the community.

All outright donations are eligible for 250% tax deduction.
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O U R  F I N A N C I A L S 

Review of Financial Statements
The COVID-19 pandemic has had a significant impact 
on the finances of Children’s Aid Society. We recorded 
a surplus of $337,859 in 2021, which was a significant 
decrease of 81.7% as compared to 2020. This is mainly 
due to the increase in operating expenditures and 
decrease in donations and government grants.  The 
Society received a total of $1,281,199 in cash donations 
in 2021, which was a decrease of 45.3% as compared 
to 2020. This significant difference is attributable to 
a one-off donation of $1,000,000 from ASML which 
was received in 2020.  The Society’s operating costs 
increased by 7.1% to $3,837,210. This was mainly due to 
the increase of payroll costs of $271,096 as compared to 
2020, which is part of the Society’s plans to strengthen 
the manpower for both Melrose Home and Melrose 
Care. 

Reserve Policy
Children’s Aid Society’s reserves comprise our 
managed investment portfolio and cash balances. As at 
31 December 2021, total reserves stood at $12,686,843 
compared to $12,348,984 in 2020, an increase of 2.7%. 
 These reserves were primarily established in 1987 when 
the Society sold off its peripheral land for development, 
netting $1.1million and the surpluses accumulated over 
the years. These proceeds were placed in a third-party 
managed investment portfolio comprising Singapore 
equities and bonds. The dividend and interest income 
generated by our reserves combined with public 
donations have normally enabled the Society to bridge 
the gap between government grants and our total 
operating expenditure. We rely on our current reserves 

to enable the Society to fulfil its continuing obligations 
to the clients in its care. Looking ahead, our reserves 
will have to be further drawn upon to help fund the 
increased operating expenditure arising from the 
operations under both Melrose Home and Melrose 
Care. In addition, there will be significant requirement 
for capital funding to rebuild Melrose Home at the 
original Clementi site. This capital funding will be done 
through donations from public and contributions from 
our own reserves, which may deplete our reserves 
further. 
 Our reserves-to-annual operating expenditure as 
of 31 December 2021 is 2.06. Since 2017, we have 
been improving and widening the scope of our care 
programmes, expanding our outreach and services to 
help children, youths and their families. In the coming 
years, the Society will strive to increase donation 
income to support further improvement and creation 
of needful new services in response to the changing 
social needs in Singapore. 

Disclosure of  
Remuneration Staff
The annual remuneration of the top key executive of 
Children’s Aid Society exceeds $100,000 but did not 
individually exceed $200,000

Board
The members of the Executive Committee and 
Sub-Committees of the Society do not receive any 
remuneration or benefits for their services. 

The running cost of Children’s Aid Society has increased during the 
year under review. In 2021, the monthly average operating cost was 
$319,768. Approximately 46.0% of this cost was subsidised by the 
government including funding by the Ministry of Social & Family 
Development and National Council of Social Service. The remaining 
portion of our operating costs was funded by donations from 

corporations, organised groups, and well-wishing individuals. 
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Children’s Aid Society is a Member of NCSS
IPC No: IPC000456
UEN: S62SS0031K

Web: www.childrensaidsociety.org.sg
Facebook: Facebook.com/childrensaidsocietysg

35 Boon Lay Avenue Singapore 649962
Tel: 6466 5758
Email: ask@childrensaidsociety.org.sg

Blk 557 #01-63 Woodlands Drive 53
Singapore 730557
Tel: 6970 0971
Email: melrosecare@childrensaidsociety.org.sg


